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This guide outines UK Spors current approach 1o
making World Clags Performance investment decisions
- whether for part or all of a Games cycle, or annual
‘in-cyole’ adiustment. It acts as a companion document to
UK Sport’s existing Performance Manual. This Performance
lnvestment Guide will sit in a Portfolio alongside simiar
guides refating to International and Major Events.

in this investment Guide we outline:

= The Principles that guicie our thinking and set the
framework for decision-making

» The means by which we categorise and rank spors

The detailed crileria we use o evaluate a sport'’s

ability 1o provide both a shert and long-term returm

on that investment

- The role that Mission 2012 plays in providing contextual
packground to the objective data that we gather

This guide does not include details of a sports accountability
for funding it receives as this is set cut in the UK Sport /NGB
Funding Award Agreement.
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Our Guiding Philogophy - No Compromise

As the UK's Strategic Agensoy for High Performance Sportwe
must ensure that the rescurces avatiable to support our most
talented and successiul athletes are sufficient to maximise
their chances of success at the highest level of international
competition, To ensurg this we have evolved a detailed,
rigorous framework for making and reviewing investments
in individual sports. Given the uniaue focus of the London
Games, we currently target resources exclusively on Ciympic
and Paralympic sports with potential medallists for 2012,
and those capable of reaching & creditable performance
benchmark in London from which the gap o the podium in
2016 can be briciged.

At the heart of this is ocur philosophy of No Compromise
— a commitment to pricritise the resources needad lowards
athletes and sporls with the greatest chance of succeeding
on the world stage, both in the immediate future and in
the longer term, No Compromise can be summarised as
our commitment 1o reinforce excellence, support taient,
chalienge under-performance and reject mediocrity.

In practice, this means sports that consistently deveiop
medat-winning  athietes can be rewarded with stable,
ongoing funding at the level needed 1o at least sustain the
standard of excellence attained. Conversely, funded sports
that fail to reach agreed benchmarks in both perfcrmance
and programme development run the risk of having our
invesiment reducad or remaved.

Cur investment strategy is therefore dynarnic, we are
constantly seeking to respond 1o significant performance
trends, with the portfolio of sports investments reviewed
in dotail at the end of each Olympiact. This is especially
so when we see talented athietes and staff working
towards  excelence in sports we don't  currently
fund but are considering, or where additional investment
in others is likely to result in a marked improvermnent
in performance.

To ensure that sports without a high performance
programme can stil aspire {0 creating future medallists,
UK Sport works with other partners, including Home
Couniry Sports Counciis, BOA, BPA and TASS, to
help shape underpinning investment that can support
emerging programmes.

The Performance Investment Frarmework

With No Compromise as our cornerstons, we have
developed 10 Ilnvestment Principles that provide more
specific guidance on where, when, why and in whom UK
Sport should invest,

The Principles not only underpin the alfocation of resources
for the 2009-12 cycle for summer sports, but aiso the
2010-14 cycle for winter sports and are equally applicable
1o Olympic and Paralympic sports. They also guide any
acjustiments required due to the fuctuation of resources
mid-cycle.
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1. Our performance mandate is success in
Olympic and Paralympic Sport

UK Sport's primary role is to maximise the impact of pubiic

funding on excellence in our Olympic and Paralympic sports

through strategic investment, and targeted actions and

interventions,

Implications

= Only confirmed Olympic and Paralympic Games sports
programmes will be funded

= Qur primary role is that of a strategic, discretionary
investor in excellence

UK Sport only funds UK World Class
Programmes run, contracted or authorised
by a UK sporting body recognised by an
International Federation

UK Sport invests in UK Workd Class Programimes managed
trrough an IF recognised UK sports ody or confracted or
authorised third party. An IF recognised NGB provides the
essential access to Olyimpic and Paralympic Games competition.

implications

> No direct funding of athletes without the support of the
IF recognised UK sporls body

> UK Sport only funds World Class Programmes operated
by organisations not individuals

> Governance capability will be taken into account
when UK Sport considers or reviews investing
through an organisation

Awards are based on current performances
and future medal potential using an
investment mode! that links resources
directly to athlete places

UK Sport focuses support on athletes and teams most
capable of reaching the padium by ensuring that funding
for the essential components of training and competition is
provided. This is the heart of our No Compromise approach.

Implications
= Sperts and athletes are offered awards primarily on their
performance profile, not the submission of applications
or plans
> The value of athlete places is generic and reflects the
average cost of support for Olympic and Paralympic
athletes at podium and development ievels
The generic cost per athlete is calculated separately
for Olympic and Paralympic sperts, as although the
components are the same there are marked differences
in many, for example the frequency of international
compelitions and fraining camps
» Beyond this, no altempt is made fo reflect costs
unique to individual sports, as there is sufficient
flexibility of spend within award conditions to
address such differences
= The investment reflacts medal potential and what
UK Sport considers ¢ be value for money
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4, UK World Class Programme funding is a
privitege not a right

Optimal funding is targeted at sports with medal potential

which are achieving, or striving to achieve excellence in

the Olympic and Paralympic arena. Where sports fait to

evidence this we will consider offering only basic funding

or no funding.

Implications

> Awillingness to raalign funding in the light of persistent
under or over-performance by sports relative to
funding levels

> Performance reviews focus on excellence ~ in results,
system development and management

> Basic funding provides minimal funding 1o cover
core staff and basic preparation for competing at
the Olympic/Paralympic Games

>  Appropriately focused, basic funding should
provide a positive indicator of & sport striving 1o
achieve excelience

> No UK Sport funding will be available for sports
that cannot evidence a culture of striving for
excelience and strong medal potential within
an eight year period

UK $port strives to make four-year
investments to cover a complete Olympic
Cycle but base these on an eight-year
development model

We know the elite performance pathway in most sports is
at least eight years, and that these can only be developed
systematically with long-term sustained investment.

Implications

> Poedium funding for athietes and teams capabie of
winning medals within four yvears

= Development funding for athletes/teams capable of

medalling in the next Clympic cycle

Talent {0 and confinmation funding to identify athletes

with the potential to succeed

v
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. Awards are reviewed annually to ensure
maximum impact of the resources available at
the time

Fuctuations in exchequer funding, lotlery and private sector
income require us to review all awards annually to ensure that
we maintain optimal investment in our highest performing
sports.

Impiications

» Annual review of all grants to ensure that we can protect
our four year awards to our highest performing sports

= Sports are not immune from either economic or sporting
realiies

> Athlete Awards are means tested

While public funding is the vast majority of the resource

the development of a third private sector stream is of

increasing importance

Performance Investment Guide
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The Investment Principles

7. Core funding provided for Home Country
Sport Institute (HCSI) Sports Science &
Sports Medicine {355M), proportional to
total athlete population and location

The availability of World Class S58M services through our

HCSIs is a key compenent of our successiul UK Elite Sport

System. Core funding is provided to ensure a long-term,

stable infrastruciure for the development of practitioners,

knowledge and skills, as well as cost-eHfective services for

UK World Class Programmes who wish to purchase them.

Implications

> Anopen market, bit we expedt the HCSis 1o be the
provider of frst choice for the majority of SS8M services

» Core funding is allocated to HCSls on a proportionate
basis reiated to ihe location of UK World Class
Programme athletes

8. Centrally funded support programmes or
services are limited to universal need or
specialist areas to support excellence in
Olympic and Paralympic sports

UK Sport makes discretionary investments in centrally
funded programmes on the basis of ils assessment of
need for the high performance sport system.

Implications

For example:

= Our Research & Innovation Team, delivering cutting-
edge projects focussed on performance gains
through a mult-Emillion value-in-king programme
of partnerships with World Ctass UK institutions
and Businessas

> The UK Talent Team delivering initiatives ranging from
national, multi-sport recruitment campaigns through
10 bespoke expert solutions for individual sports

s> Our Eliite Coaching Apprenticeship Programme
providing individualised development programmes
for our most promising emerging coaches

» Free Performance Lifestyie advice from dedicated
professional staff available to all supported athletes,
prirarily through the Institute network (out aise
some direct NGB appointments} with a referral
pudget for securing additional expertise

> Programimes that directly support our intarnational
sporting success and ability o influence the future
shape and scope of international sport, such as our
Major Events and International Relaticns programmes
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9, The principles for Olympic and Paralympic
investment are the same whilst the
Olympic and Paralympic models reflect
the different domains

Our detailed knowledge of both domains reveals marked
differences in the freauency and depth of compatition, length
of athlete development paihways and stability of benchmarks
of Worlds Best performances. The discrete Olympic and
Paralympic investment models reflect this understanding.

Implications

»  Greater fiexibility with Paralympic funding 1o enable
effective responses 10 the rapidly evolving environment,
including the transter of athletes between sports

» The ability to recognise and fund potential paralympians
who can emerge and progress very rapiclly, sometimes
within three years of the Games

» The need to influence and support the international
Paralympic Committee and IFs 10 stabilise and
confirm events and classification parameters over
longer time frames

10. Our investments 'recogni‘se'bes'f pracﬁce in
teamship, openness and accountability in
support of UK athletes

UK Sport supports the principle ot a single performance
systermn across Olympic and Paralympic sports. UK Sport wil
require engagement in corporate iundraising and in sharing
of best practice and feedback e.g. Tearmn 2012 and Mission
20112, Funding alone will not secure the win, behaviours will.

Implications
»  Eifectve parinership is crucial if the UK high
performance system is o maximise its success

Performance nvestment Guide
UK Sport, Auturmn 2010



UK Sport
nvestment Guide

Given the basic tenet of No Compromise is to prioritise
sufficient resources to those sports that have the greatest
chance of succeeding, it follows that we must have a system
for rank ordering sports that accurately reflects relative merit
in terms of likely future performances. This is particularly
important when we need to manage fluctuations in the
resources available, or when there are significant changes
o the performance potential of a particular sport (eg major
changes to internaticnal rules or medals available}.

The ranking of a spon reflects our analysis of the latest
available data on its current performance and future potentig,
but is also informed by achievemeants in the recent past.
No Compromise commits us to aliccating resources on &
top down basis to as many sports as funds aliow.

The banding criteria are applied equally to summer and
winter sports, with the only Paralympic variation being the
significance placed on gold medals, This reflects not only
Principle 8 {see above) but also the near equivalence of total
medals won by Team GB in the Olympics with the number of
Golds achieved at the Paralympics.

Individual rankings within a specific band are only relevant
when a funding decision requires us to differentiate between
sports within it. We therefore only review reguiatly the
allocation of sports to Bands, not their specitic position within
them. When required 1o do so, we will differentiate betwsen
individual sports on the basis of current performance and
future potential.

There are a total of 11 specific ranking bands which are
defined in the following table:

2. Likely to multi-medal, multi medals in last Games

3. Likely to multi-medal, one medal in fast Games

4. Likely to multi-medal, no medal in last Games but World Madals in fast 2 years

ot

Likely to single medal, medal in last Games o

Very fikely to muiti-medal, history of multi medals last 2 Games

6, Liigel'y tp_'s'mgle'r?_rédal. rio m:e'dal i'hj_last-Garﬁ'és but"Wor'ldiMeda:!s'_in- fast 2years .

Gold Medals oniy
- for Paralympic

" Goid Medals only
for Paralympic

Gold Medals only
for Paralympic

. Go'd Medals only
for Paralympic
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Clarity of Principles and how we prioritise sporis has
allowed us to develop a tigorous process for reviewing
investments annually within a 4 year award cycle. We do
this to ensure the maximum performance impact given the
budget availabie. We consider critical performance and
governance perspectives to provide & rounded iudgement
on each sport or discipiine’s current performance and future
potential — taking into account fiuctuations in performance
and tactors fikely to influance future results.

The appraisal process involves & wide range of UK Sport
staff and works through seven cascading steps, from
performance stafl working on the ground with sports,
through to our Board. Central to this process is the quality
of information provided by sports through Mission 2012,
especially milestone targets and performance against
thern, and the insights provided through their KPls and the
progression evidenced by ther. Beyond this, there is no
need for sports to submit any additional information uniess
specifically requested.
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Performance Investment Guide

The Annual investment Review Process

1.1 Current Performance

Analyse resutts from other international or domestic
competitions where refevant
»  Consider international trends
Consider other success factors (eg. selection)

1.2 Future Potential

Examme w t;lns;gh sports are oﬁerlng through the
" Mission 2012 process” .
P ConS|der levels of awareness of strengths and weakﬂesses
and actions to mamtam or address them

Consider how KFis relate to the identified strengths and weaknesses
> Do they reflect clear strategic thinking coupled to strong operational
planning?

Are clear where they are going and why?

Performance Investment Guide
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Performance Investment Guide

The Annual Investment Review Process

> (_3' nf rm aHobataon of sports o rankmg bands
ting targets and aspwattons for D;rectors s

2.1 Compliange with mandatory requirements

Check pen‘ormance agamst Key. Govemanc& |nd:cators : :
_Examme iast on-site’ Audnt and sport’s progress agamst actlon plan _' -
"' Check comphance with any specuf [} cond:tions w;thm Fundmg
Agresment. "
Rewew self assurance evaiuatlon report

2.2 Financial Management

> __Rewew quarierly ﬂnanmal feturns -
Investiga‘ae anomahes and any under/over expenditure
s fundlng bemg used for 1he purposes mtended
 Consider sport’s__other income solirges

2.3 Specific funding circumstances

inancial managemem

Performance Investment Guide
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Consider existing awards in fight of performance assessments,

governance review and any proposed changes te milestone targets

= Consider possible changes to allocation of athlets places at podium
and development

= For basic sports, consider the impact of maintaining current budget

or rate of spend

ndnndu $pO 's on 1he médal potenhal of Team GB and Paraiymptcs '
GB |n 201 2 and the overall pen‘ormanoe system :

Perfermance Investment Guide
09 UK Sport, Autumn 2010



Performance Investment Guide

The Annual investment Review Process

Endorsement and sign-off of final awards

_Commumcanon 10 spo 18 followmg UK Sport S early December
Board mesting » : IR g
heck for any_clanr cauon

January Board meeting - '

jssue Letters of Variation {or new Funding Agreements

where appropriate)
+  Check for return of signed Lelter of Variaticn (o Funding Agreement)
Effective date usually 1 April of following year

Timescales

The Annual Investment Review process for summer sports A three month notice period is then given where any
described in this Guide typically takes place in the late funding variations are required for the following financial
autumn of each year, following the cormpletion of the year's year, cormmencing on 1 Apnl (If, exceptionally, adiustiments
summer competitive season, in time for recommendations become necessary ‘in year' these are confirmed through
10 be considerad by UK Sport's Board in early December. further Letters of Variation).

Performance Investment Guide
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The role of Mission 2012
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UK Sport invests in sports 1o help them maximise their
performance potential and uitimately deliver success
on the Olympic and Paralympic stage. Mission 2012
(and its proposed adaptation for Winter Sporis} exists 1o
ensure that we can make the most of our investment in
Olympic and Paralympic sports by sharing best practice
where appropriate and identifying and removing potential
blockages tc performance. it is also an important
opportunity for sporis {o reflect on and assess the progress
they are making in each critical area of their World Class
Programmes — asking for help where necessary or flagging
the critical work they are underfaking 1o resolve the
challenges they face.

As such, the information shared through the submission
process does not have a direct bearing on the funding
and investiment decision process. [t can help to influence
it, however, by providing helpful insights into factors which
may have contributed 1o success, or may mitigate or help
explain undar-performance.

Conclusion

Without information provided through Mission 2012 there
is a potential danger that we can obly leok in a one-
dimensiconal way at a sport's progress, simply by looking
at the resulis from the field of play. Where sports have fuily
gnhgaged in Mission 2012, not only will we have a more
rounded view of their performance and {uture potential, but
we can also try and improve this by facilitating or delivering
solutions to identified challenges.

Thus, Mission 2012 has areal role to play in the Performance
Appraisal process by helping us to develep a betler
understanaing of Current Performance, whilst aiso shining
a light on Future FPotential. When considering where sports
sit within the ranking bands, Mission 2012 information also
provides a fesl for factors such as gap to podium (athlete
dimension) and the overall heafth and attitude of the sport
and its World Class Programme (system and climate},

The purpose of this Guide is to describe how UK
Sport makes funding decisions relating to s World
Class Performance Programme. This approach was
developed in 2009, when the cencept of an annual raview
was developed, given the significance of the current
Games' cycle.

While UK Sport exercises discretion in how it invests, the
review seeks 10 use chjective data as much as possible in
arriving at investment decisions. Uttimately, when making
decisions across scme 47 sporis and disciplines, UK
Sport will however alsc need to call on its knowledgs and
expertise to decide on the relalive merit of each one of
its investments.

This Guide is currently aimed at the summer family of
Otympic and Paralympic sperts, but with future integration
of summer and winter sports into the same decision-
making framework, it will become egually applicable to
winter sports - albeit with different dates for Step 1 for the
Winter sports to take account of their competition calendar.

Any guestions from National Governing Bodies regarding
the detail of the process outlined in this document shouid
be direcied towards a sport's Performance Adviser in the
first instance,

Performance nvestment Guide
UK Sport, Autumn 2010
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What is it?

Mission 2012 was formally launched in early 2008, with a
clear remit to do two distinct things — provide a strong level
of accountability for a record level of public investment in
Olympic and Paralympic sport ahead of the 2012 Games,
and ensure that all sports arrived at the Games free of
any significant barriers to achieving their respective
performance potential.

With the benefit of each submission cycle, UK Sport has
been able to assess how effective the process has been
and whether it has served its dual ambition. There has been
no doubt that Mission 2012 has delivered higher levels of
accountability than ever before and has kept minds focused
on the responsibility of achieving a high return on investment
both now and into the future. But the move to facilitating or
delivering all the performance solutions highlighted by sports
through the process has required UK Sport to rethink its
own structures.

What changes are being made?

We have made some relatively minor but significant changes
to the way in which our performance staff are aligned to
support you. The newly titled Performance Solutions team
(see section 5.1) retain the Performance Adviser role as the
primary link between sports and UK Sport. Their brief is
to continue to liaise with you on your Performance Plan
and everything that flows from it - Key Performance
Indicators, Mission 2012 Submissions etc. The main change
has been to create a new series of roles — Element Leads
(see section 3.2.3) — whose are responsible for taking the
challenges you raise through Mission 2012 and facilitating
solutions to them.

Element Leads are individuals with a level of understanding
of each of the 30 discrete specialist areas identified by the
Mission 2012 Profiling Tool (section 3.2.2). Their job is not
necessarily to provide direct responses (although where they
can, they will), but more to identify where issues exist and
resolve them through the most appropriate means — which
could involve anything from involving consultancy support
through to putting a sport with an issue in touch with another
sport that has ‘gold’ level expertise in that area.

These changes have been implemented so that while you
should feel a fair degree of ‘business as usual' in your
relationship with us, there is the potential for considerable
added value in helping you develop your performance
systems, providing a legacy that will exist long after
London 2012,

Where can | find out more?

The following sections provide more detail on the Mission
2012 process — including details of the individual Element
Leads. In addition, resources such as the Profiling Tool are
always available to download from UK Sport’s Mission 2012
Resource Centre

www. uksport.gov.uk/pages/mission_2012_download_page/

Where do | go for more information?

l{é}h People who can help

Performance team - 020 7211 5211 / 5134 / 5145
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